BLUEWATER

DARTS ASSOCIATION

Delegates and Committee Meeting
Minutes

Meeting Time and Date: Commenced at: 7.31 30 September 2024

Meeting Place: Ocean Reef Sea Sports Club

As per attendance sheet in file

Attendees:
Minutes kept by: Charles Thorn
Apologies: Quinns Crimson

Non — Attending Teams:

Minutes of the previous meeting held:

Adopted/Amended Larry Morton
Moved by:

Seconded by: Chris Rotham
Amendments: Nil

Business arising out of the minutes:

Nil- apart from items on the agenda

Correspondence:

Outwards: Letter to Ada Rasmussen
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President Report
1. Excellent doubles tournament and thanks to Sreve and Maureen.
2. Reminder for captains to manage player behaviour
3. Finals — some rules as other years apply- don’t pull darts, nominate peg and score helper for
each team on the night, Player seeking advice to move back from the oche
4. Condolence to Moore family sent and members informed of Rays passing.

A: Rob Murdoch
S: Colin White

Secretary Report
1. Reminder on doubles night details sent out by text (2 times) and team nominations reminder.
2. Letter to Ada Rasmussen sent on behalf of committee.
3. Routine email capture of recorder and sub committee correspondence.

A: Chris Gaston

S: Andy Hill

Social Report
1. 80 registered players for doubles
2. Changes to wind up include providing tickets in raffle to the value of the association refund
and further tickets can be bought on the night. This should reduce time to sell tickets.
3. Winter wind up on 2 November at Ocean Reef — please register in advance on the online
form.
A: Larry Morton
S: Rob Murdoch

Recorder Report

Team registration forms now working on web site.

Form allows up to 10 player per team.

Reminder to fill out new player registration form and averages if known.
Fill in player to be advised to recorder within 24 hours of playing.
Failure to do so results in point deductions as per playing rules.
Suggested season start 12 November — put to vote and unanimous.

. New teams will require new tablet purchases.

A; Chris Gaston

S: Andy Hill

NoO AN R

Treasurers Report

1. Finance report tabled

2. Opening balance of $18,567.59

3. Closing balance of $16979.79

4. Future wind up costs Approx $11,000
A: Chris Rotham
S: Doug Rasmussen
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Motions received to amend playing rules

President discussed the process of bringing playing rule changes to the Delegates and Committee
meeting. Changes proposed are following the Grading and Fixtures sub committee consideration of
changes proposed by the MAAC Black Captain.

Proposed change 1: Changes to 4b

Current Rule -

The Grading and Fixtures Sub-Committee will attend to:

(a) Collecting the team nomination forms when they called for by the Association Committee.

(b) Determining the team average based on the highest six (6) averages for A, B and C grades (6-
player team format) of all the players nominated for that team. Highest four (4) averages for A grade
(if the 4-player team format is being used) of all the players nominated for that team.

Proposed New Rule —to align with current practice

The Grading and Fixtures Sub-Committee will attend to:

(a) Collecting the team nomination forms when they called for by the Association Committee.

(b) Determining the team average based on the highest six (6) averages for A, B and C grades (6-
player team format) of all the players nominated for that team. Highest four (4) averages for A grade
(if the 4-player team format is being used) of all the players nominated for that team. If the number of
teams in any grade is too high, this grade can be split into two divisions. The two divisions will be
known as the Grade letter followed by a 1 or 2. The division with the 1 will have the teams with the
higher team averages. Example B1 & B2.

Result of vote >75% of those present so change adopted.
ACTION: Change to be incorporated in playing rules update v8.

Proposed change 2: Changes to 4f

Reason for change is to remove the potential for a large gap between the grades being a factor in
the grade margins. This way the margin in only considered relative to the Grade/Sub Grade in
guestion and not impacted by the grade above.

Current Rule -

(f) Establish the maximum Team Average for each Grade or sub- grade for every season. The
maximum Team Average for every grade or sub- grade is to be set at four (4) higher than the highest
original Team Average for that grade/sub-grade or at two (2) below the lowest original Team
Average in the next higher grade or sub-grade, whichever is lower.

Example 1. Bottom average A Grade 300.31

Top average B Grade 297.45

In this example the maximum Team Average for B Grade will be set at 298.31 (300.31 - 2)

Example 2. Bottom average B1 Grade 278.62
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Top average B2 Grade 272.75

In this example the maximum Team Average for B2 Grade will

be set at 276.75 (272.75 + 4)

Proposed Rule —

(f) Establish the maximum Team Average for each Grade or sub- grade for every season. The
maximum Team Average for every grade or sub- grade is to be set at four (4) higher than the highest
original Team Average for that grade/sub-grade.

Vote result - >75% in favour of the change.

ACTION: Change to be incorporated in playing rules update v8.

Proposed change 3: Rule 15: Transfers
Reason for change — This was discussed and agreed at the previous seasons delegate meeting but
was missed in the update of this particular rule.

15. TRANSFERS

Current Rule —

1. No player may transfer between clubs once a season has commenced.

2. Any player can ill in’ for another team within their club as many times as they wish provided, they
only play within the same division or for a higher grade. The ’fill in’ player’s average may not take the
team’s average over the grade limit (4f). Afill-in player e.g., ‘Quinns Grey 1’ or ‘Quinns Grey 2’ will
be used as the fill in players’ name. The recorder must be notified within 24 hours of the game being
completed of the fill-in players name and who he or she played for. Failure to do so will see all
games played by said fill-in player being reversed and a 2-point deduction being enforced.

15.5 Remove pool player clause 15.5.

Proposed New Rule —

1. No player may transfer between clubs once a season has commenced.

2. Any player can fill in’ for another team within their club as many times as they wish provided that
the fill in’ player’s average does not take the team’s average over the grade or division limit as
calculated at the beginning of the season. A fill-in player e.g., ‘Quinns Grey 1’ or ‘Quinns Grey 2’ will
be used as the fill in players’ name. The recorder must be notified within 24 hours of the game being
completed of the fill-in players name and who he or she played for. Failure to do so will see all
games played by said fill-in player being reversed and a 2-point deduction being enforced.

Vote — Lost by <75% in agreement and issue referred back to the Grading and Fixtures sub
committee.

Proposed changes to Rule 11. Pool players
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Reasons for change

The current rule allowing teams to nominate club pool players is not being used as originally
intended. It has been observed that some teams are using pool players even when members of their
original 9-player roster, nominated at the start of the season, are available to play. This practice goes
against the spirit of the BWDA Darts.

Additionally, the rule has flaws. Teams can nominate pool players during the season, which can
artificially inflate the team's average, potentially placing them in a higher grade had those players
been included from the start. Although the Recorder checks whether nominated players meet the
grade cap for that team, this check does not apply to pool players, creating a loophole that can be
exploited.

There is also an issue with pool players' averages not being captured at the time of nomination, and
since they are not permanently allocated to one team, it complicates the calculation of team
averages for the following season. Within the DartConnect system, a specific pool player can only be
assigned to one team. If they play for another team, their scores are not recorded against the pool
player, creating inconsistencies.

Furthermore, if a team uses a pool player, the captain must notify the Recorder within 24 hours.
However, there have been instances where this hasn’t happened, resulting in a 2-point deduction for
the offending team, this is not what we want to happen.

Proposed Solution:
The recommendation is to increase the number of players that can be nominated per team as
outlined below. The benefits of this proposal include:
o Existing ‘Pool players’ can now be officially allocated to a team, provided they meet the grade
team cap for that division.

o Team averages will be accurately reflected and graded appropriately for future seasons.
e Current pool players meeting the grade cap will be eligible to play in finals if needed.
e Captains will no longer need to confirm pool player participation within a 24-hour period.

e There will be no need for clubs to submit pool players in the future, as teams will be allowed
to nominate more players under the revised rule.

e Pool players would now become regular team players and will now have a 3DA calculated;
there will no longer be any pool players.

Current Rule —

11. TEAMS

1. All players nominated must be named players who have agreed to play for that team with a
maximum of 9 players per team, per term for 6 player grades and a maximum of 7 players per team,
per term for 4 player grades, permitted to be nominated. The playing rules committee have the right
to increase the maximum players should extenuating circumstances be prevalent e.g. Pandemic.
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C)

Rule Change — increased number of players per team to 10 for 6 player team grades. (B1, B2 and

Increase number of players per team to 8 for 4 player team grades. (A grade)

Vote: Unanimous Change accepted
ACTION: Amend the playing rules.

The president noted all changes start in the new season from November 12.

Action: Secretary to make changes as per these approved amendments.

No further business and the meeting closed at 8.26

Meeting Close:

Closed by:

President

Time closed:

7.55pm
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